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1. Summary

1.1 This report provides a progress report on Overview and Scrutiny Committee’s

recommendations.

2. Recommendations

2.1 Overview and Scrutiny Committee is asked to note the progress in implementing its

recommendations.
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Report

As part of its regular work programme, Overview and Scrutiny Committee (OSC)
receives a regular, 6-monthly, recommendation tracking report to monitor progress in
implementing past recommendations. This covers all its recommendations since
2003/04, including those from the Committee and Working Group reviews.

In considering the monitoring and tracking of scrutiny recommendations it was
suggested that it may be useful for Members to consider revisiting a review to look at
progress, its impact and the potential lessons for future reviews.

In November 2007, it was reported that the Scrutiny Lead Member for Learning
Achievement and Leisure would revisit the Scrutiny Review on the Youth Services Plan.
The Challenge Session took place on 11™ December 2007. The report on this session
is attached as a separate item on this agenda for Members’ consideration. To
summarise, Members found the information presented useful, and there was
acknowledgment that good progress had been made in some of the areas. However, a
number of additional issues were raised from their direct experience as Ward
Councillors in the community, demonstrating the changing nature of youth service
provision and the challenges it brings. Following the session, Members identified areas
for further action and made a number of additional recommendations for the directorate
to take forward to bolster the work of the review.

Similarly, a Health Scrutiny Challenge Session with the PCT on the Access to GP and
Dentistry Services review was recently held at the Barkantine Centre. Productive
discussions were held with the PCT and a number of local GPs about the
implementation of the recommendations to date and the effectiveness of initiatives to
cut waiting times and improve customer experience. The results of this session will be
reported to the next Health Scrutiny Panel in March.

The tracking report shows that overall services are implementing many of the
recommendations made by Overview and Scrutiny. This takes a number of forms from
being mainstreamed into ongoing service development through to specific initiatives.

Appendix 1 provides an update of the tracking system. It is organised by the broad
themes from the Strategic Plan with the additional area of health for the Health Scrutiny
Panel. Where there are changes since the last update, they are highlighted like this.

As noted in the report of 6 November 2007 meeting, many of the updates will not
change significantly from one tracking report to the next given the nature of the
recommendations. For each recommendation there is an indication of whether
monitoring should continue and, if so, when a detailed update will be sought.

Appendix 1 shows those recommendations that are either outstanding or ongoing.
Appendices 2, 5, 7, 9 and 13 show recent review and Challenge Session
recommendations which have been recently agreed by Cabinet and are still in the early
stages of implementation. For this reason, only the action plan has been attached. A full
progress report on the reviews and Challenge Session will be given in November 2008.
A number of the reviews are now monitored on an annual basis and were last
considered at the March 2007 meeting. Reviews completed before June 2004 only
provide an update as these were produced under the previous scrutiny arrangements.

As with other corporate monitoring reports, a traffic light system is used to indicate
progress. Red highlights an area where there has been no progress or there is
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3.10

4.1

5.1

6.1

7.1

8.1

9.1

significant delay in implementing the recommendations. Yellow indicates that the
recommendation is in the planning stage or that, although there is some progress, this
is less than satisfactory. Green shows that the recommendation has been achieved or
progress in its implementation is satisfactory.

The report shows that in terms of the 13 issues monitored, 7 are at green with 6
currently at yellow, due to these reviews being in the early stages of implementation.
Furthermore, in undertaking the tracking at this stage we are able to identify that with
many of the recent reviews the Cabinet has responded positively to all the
recommendations by agreeing to implement the recommendations from the scrutiny
review.

Concurrent Report of the Assistant Chief Executive (Legal)

Under Section 21 of the Local Government Act 2000, the Council has a duty to deliver
an effective and robust Overview and Scrutiny function. Monitoring the progress and
impact of recommendations made by Overview and Scrutiny ensures that this duty is
discharged effectively.

Comments of the Chief Financial Officer
There are no direct financial implications arising from this report.
Equal Opportunity Implications

Equal opportunities are central to the work of the Overview and Scrutiny Committee. A
number of reports and reviews have specific equalities themes including the access to
GP and dentistry services review, which sought to respond to local health inequalities
through the issue of local residents’ access to services.

Anti Poverty Implications

Anti-poverty is central to some aspects of the work of the Overview and Scrutiny
Committee, particularly within the theme of Creating and Sharing Prosperity, such as
that on the Fair Shares review, looking into how the local community has benefited from
high levels of economic development within the Borough. This theme is also reflected in
the Graduate Unemployment review, which is still in the early stages of implementation
at present.

Sustainable Action for a Greener Environment

The Committee has considered sustainable action for a greener environment through
the Improving Recycling review action plan. A full update on progress made in
implementing the recommendations will be reported to Members in November 2008.
Risk Management

There are no direct risk management implications arising from this report. Monitoring of

the implementation of the Committee’s recommendations is important to make sure that
the Council responds to the suggestions and findings of Overview and Scrutiny’s work.
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Appendix 1

Overview and Scrutiny Recommendation Tracking Update

Living Safely

Issue
Improving Recycling

Recommendation Date

7 November 2007 Yellow

Monitoring Status — Maintain six-monthly monitoring with update in November 2008

Recommendation

This review examined the issue of
recycling to investigate the measures
the Council has introduced and may
introduce in the future and feed into
the introduction of a new integrated
waste contract in 2008. The final
report made 11 recommendations for
implementation.

Response / Progress

The report was submitted to Cabinet in December
2007. All 11 of the recommendations were
accepted. An action sheet detailing the
recommendations is attached as appendix 2 for
Members’ information. A full update will be
reported in November 2008.

Issue
Review — Domestic Violence

Recommendation Date

4 April 2006 Green

Monitoring Status — Maintain annual monitoring

Recommendation

This review considered domestic
violence in Tower Hamlets and the
multi-agency response to the issue.
The report made 12 recommendations
for action.

Response / Progress

An update on implementation of the
recommendations was provided in March 2007.
All the recommendations have now been
implemented and a full update is attached at
appendix 3.

Issue
Urban Junk or Urban Funk — Street
De-clutter

Recommendation Date

7 June 2005 Green

Monitoring Status — No further monitoring

Recommendation

This review considered the issue of
street de-clutter in the borough and
how it could be reduced. The Working
Group made 16 recommendations to
Cabinet.

Response / Progress

An update on implementation of the
recommendations was provided in March 2007. A
further update on the current status of the
recommendations will be tabled at the meeting as
a late item.




Creating and Sharing Prosperity

Issue
The Determination of Major Planning
Applications

Recommendation Date

th
8" January 2008 Yellow

Monitoring Status — Maintain six-monthly monitoring with update in November 2008

Recommendation

This recent Challenge Session
examined how the Council determines
major planning applications, with a
particular focus on new arrangements
to increase public consultation around
the pre-application planning process.
The session resulted in 7
recommendations.

Response / Progress

An action plan showing the 7 agreed
recommendations is attached at appendix 5 for
Members’ information. A full update on the
progress made in implementing the
recommendations will be given in November
2008.

Issue
Fair Shares Review

Recommendation Date

10 May 2005 Green

Monitoring Status — No further monitoring

Recommendation

This review considered how local
communities benefited from the
borough’s high levels of economic
development and regeneration. The
Working Group made 10
recommendations to Cabinet.

Response / Progress

An update report showing progress on the
implementation of the recommendations was
submitted to the March 2007 meeting. A further
update is attached at appendix 6 for Members’
information. As all the recommendations have
been implemented it is proposed that there be no
further monitoring of these recommendations.

Learning Achievement and Leisure

Issue
Graduate Unemployment

Recommendation Date

5 December 2007 Yellow

Monitoring Status — Maintain six-monthly monitoring with update in November 2008

Recommendation

This recent review examined the issue
of the transition from education to
employment amongst young people in
the borough. Seven resulting
recommendations were presented to
Cabinet.

Response / Progress

The report was submitted to Cabinet in December
2007. All 7 of the recommendations were
accepted. An action sheet detailing the
recommendations is attached as appendix 7 for
Members’ information. A full update will be
reported in November 2008




Issue
School Exclusions

Recommendation Date

4 April 2006 Green

Monitoring Status — Maintain annual monitoring

Recommendation

This review looked at school
exclusions within the borough to
increase understanding of the issues,
the support available and action being
taken to deal with them. It made 10
recommendations to Cabinet.

Response / Progress

An update report showing progress on the
implementation of the recommendations was
submitted to the March 2007 meeting. A number of
the recommendations were due for completion
after the last update and these are shown in the
latest update, attached as appendix 8 . The
majority of recommendations have now been
implemented.

Living Well

Issue
Tower Hamlets Hostel Strategy

Recommendation Date

7 November 2007 Yellow

Monitoring Status — Maintain six-monthly monitoring with update in November 2008

Recommendation

This review was conducted in order to
review the draft Tower Hamlets
Hostels and Move-On Strategy.
Twelve recommendations in total were
presented to Cabinet arising out of the
review.

Response / Progress

The report was submitted to Cabinet in November
2007. All 12 of the recommendations were
accepted. An action sheet detailing the
recommendations is attached as appendix 9 for
Members’ information. A full update will be
reported in November 2008

Excellent Public Services

Issue
Leaseholders — A Study of Customer
Care

Recommendation Date

3 October 2007 Yellow

Monitoring Status — Maintain annual monitoring

Recommendation

This recent review was designed as a
case study of the customer care
received by people using Council
services. In total 19 recommendations
were made as a result, with 15 of
these specifically for the leaseholder.

Response / Progress

The report was submitted to Cabinet in October
2007. All 19 of the recommendations were
accepted. An action sheet detailing the
recommendations was submitted in November
2007 for Members’ information. The information
attached as appendix 10 gives the latest update on
progress made implementing the
recommendations.




Issue
The role of Ward Councillors in the
Tower Hamlets Partnership

Recommendation Date

7 February 2006 Green

Monitoring Status — No further monitoring

Recommendation

This review was conducted in 2005/06
and considered the role of councillors in
the Partnership. It resulted in a report
with 11 recommendations for action.

Response / Progress

A full update on implementation of the
recommendations has been provided at appendix
11. As all the recommendations have now been
implemented it is proposed that these
recommendations are no longer subject to
monitoring.

Issue
Review - Access to Services

Recommendation Date

1 April 2004 Green

Monitoring Status — No further monitoring

Recommendation

This major review conducted by the
Excellent Public Services Scrutiny
Panel in 2003/04 resulted in a report
with 13 recommendations for action.

Response / Progress

A full update on implementation of the
recommendations as of March 2008 is attached as
appendix 12. It is now proposed to Members that
there be no further monitoring of these
recommendations.

Health

Issue
Access to GP and Dentistry Services

Recommendation Date

5 December 2007 Yellow

Monitoring Status — Maintain six-monthly monitoring with update in November 2008

Recommendation

This review was conducted by the
Health Scrutiny Panel and examined
what level of access residents in the
borough have to GP and dentistry
services. Consequently 11
recommendations were made to the
PCT.

Response / Progress

The report was submitted to Cabinet in December
2007. All 11 of the recommendations were
accepted. An action sheet detailing the
recommendations is attached as appendix 13 for
Members’ information. A full update will be
reported in November 2008. A Challenge Session
held on 19" February 2008 examined the
implementation of the recommendations to date.
The outcome of this will be reported to Overview
and Scrutiny Committee in due course.




Issue Recommendation Date

Delivering Choosing Health: A Case 26 September 2006 Green
Study of Obesity

Monitoring Status — Maintain annual monitoring

Recommendation Response / Progress

This review considered the An initial update was submitted to the Health
Government’s Delivering Choosing Scrutiny Panel in April 2007. The latest update
Health initiative through a case study of | from March 2008 charting the progress made in
services and initiatives aimed at implementing the recommendations is attached at
tackling obesity. It made 12 appendix 14 for Members’ information.
recommendations to the Council and

Tower Hamlets PCT.
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